Project Approval Thresholds for Non-State Capital Improvement Projects

Project
Classification

Minors

Mini Majors

Delegated Campus
Approval (Majors)

Regental

(Project Approval = Scope, Budget, Funding, and Schedule)

Project Budget

$35,001-$750,000

$750,001-
$10,000,000

$10,000,001 -
$70,000,000

$70,000,001+

Approval Level

Campus Architect

Chancellor

Chancellor
(with endorsement form UCOP and OGC)

Board of Regents
(Committee on Grounds & Buildings)

Required Documents

Minor Capital
Improvement Form

Environmental Impact
Classification (EIC)

Action Item

Capital Improvement
Budget (CIB)

Project Schedule

Schematic Drawing

Environmental Impact
Classification (EIC)

Project Planning Guide
(including CIB, project
schedule, project site
exhibits, and EIC)
Delegated-Authority
Project: Certification
Checklist

Action Item

Project Planning Guide

(including CIB, project

schedule, project site
exhibits, and EIC)

Prepared By

User Department
works with CPM/
FM/FE Project
Manager. Completed
form is submitted to
Capital Planning for
processing.

Physical and
Community Planning

Capital Planning
CPM/FM/FE
CPM/FM/FE

CPM/FM/FE

Physical and
Community Planning

Capital Planning,
CPM/FM/FE,
Physical and

Community Planning

Capital Planning

Capital Planning,
CPM/FM/FE, Physical
and
Community Planning




